
Omada Identity 
Cloud Acceleration 
Services
Omada Identity is the fastest and most effective 
solution to implement identity governance and 
administration. Contrary to what many companies 
believe, not all businesses need to build bespoke IGA 
solutions from scratch.

Omada Identity is an out-of-the-box framework that 
is sufficient for most organizations to safeguard 
cybersecurity. It allows them to significantly cut time to 
value and save on resources.

The implementation includes 5 steps, and comes with a 
pre-defined scope of work, at a fixed fee. This makes it 
easy to navigate and monitor the entire process. 



Preliminary stage, where we engage 
in technical discovery and create an 
implementation plan. We recommend 
Omada features and modules that are 
most relevant to your business.

Next, we will organize a set of workshops 
to review the data at your disposal 
and verify its quality. We will apply any 
adjustments, if necessary. At this stage, 
we also connect an authoritative identity 
source, i.e., your HR system.

This step entails wider integration with 
your critical business and HR systems. 
With all the data at hand, we review initial 
policies, assigned access, and resources.

The implemented solution begins to 
schedule data imports and automatic 
provisioning. The workflows are closely 
monitored during workshops and refined 
as needed to optimize the process.

After establishing the current and expected 
state, we develop the steps needed to 
achieve compliance. Among others, we 
configure approval workflows, enable 
self-service access requests, and run 
workshops on end-user experience 
optimization, including data classification 
and role descriptions.
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QWEY’s Omada Acceleration Package involves a 
12-week plan, which involves the following:

Acceleration Pack

After 12 weeks, you can expect:

Complete Omada Identity Cloud 
implementation across the production, 
pre-production, and integration/
development environments

Fully functioning integration with the HR 
system, Active Directory, and two other 
business applications

Comprehensive new system onboarding

Self-serve capabilities and proper 
governance

Basic role model featuring birthrights and 
assignment policies in line with identity 
attributes

Training to ensure you’re confident in using 
the Omada solution

A detailed roadmap for further development 
and implementation.

A 12-week 
plan



Working with QWEY means:

Peace of mind 
We will walk you through the 
entire process, supporting you 
throughout the implementation 
of the new system. processes 
to make sure that the proposed 
solution fully meets your 
expectations.

Security 
Your organization does not have 
to worry about security risks. 
Your infrastructure and systems 
will always be up and running 
and will be protected as you 
undergo the implementation.

Confidence
The whole team who participate 
in the process are tech 
specialists with over 10 years 
of experience in the Identity 
space. Our cooperation will be 
based around your needs and 
processes to make sure that the 
proposed solution fully meets 
your expectations.

Depending on your organization’s needs, the Omada Identity 
implementation process can be followed by a long-term 
advanced implementation package. 

QWEY can guide you in the selection of the best Omada features 
to increase data security and boost your efficiency through 
automation. We also build a roadmap for future IGA refinements.

Our advanced Omada pack

Maturity level review

Fit-gap analysis

Knowledge base creation

IT strategy

Advanced governance through Segregation of Duties, 
RBAC, and Role Mining

Onboarding applications

Do you use Microsoft Identity 
Manager?

If your organization operates on 
MIM, you’ll be able to benefit 
from a native MIM-Omada 
integration. Both solutions can 
co-exist and you can migrate 
functionalities from the former 
to the latter in a sound, non-
disruptive manner.

What’s next? 
Get in touch to discuss how QWEY can support your  
Omada Identity implementation – we offer a free hourly  
call to learn about your needs.

Book a meeting here or drop us a message hello@qwey.eu

https://outlook.office365.com/book/QweyBookings@qwey.eu/
mailto: hello@qwey.eu

